	Health and Nutrition SWG - Gulu District 

Date: 3rd November 2010 
	Convened by: Dr. Onek Paul                                   
Venue: Gulu district board room 
	Started at 10.00    

Adjourned at 12.00 pm

	Attendance list:

           Name/Tel. no.                Designation/organization    
1. Tiziana Boccheddu               WFP Gulu

0787788798  

2. Marijke Deleu                              HAC Asst/WHO

         0784351739                 
         marijkedeleu@hotmail.com
 3. Chipo Mwela                            Nutritionist UNICEF
       0717173401                       
       cmwela@unicef.org
4.  Connie Shealy                       HIV/AIDS programme  ARC
      0772726887

5.  Dr EK Obura                            WHO, Gulu

      0772721978
6.  Dr Onek AP                               DHO/Gulu

      0772602947

      Onek17paul@yahoo.com
7.  Okello Denis                                  Acting DHI

    0772182557

    Denis.okello@yahoo.com
8.  Owoo Cons                                      DHO Office

      0772519041
9. Liz Watson                            Community Nurse VSO/DHO
    beam.watson@btinternet.com
     0785776623
10. Opwonya John                       SMCO  DHO Office                        
   0772612758
   opwonyajolodong@yahoo.co.uk
  24.  Edward  Kutondo                              ACF
          0782255234

25.  Idiba Yoweri                                 Biostatistician DHO

        0775341699

26.  Gloria A Komakech                       FMA – EHA

        0772439730
Agenda
1. Prayer

2. Introductions
3. AFENET study on Burkett’s Lymphoma
4. Brief communication from the chair

5. Review of previous minutes and matters arising
6. Reports from partners

7. A.O.B & Closure 
	Name/email address              Designation/organization              
11. Dr. Angelita C.Asdao                    VSO-Doctor DHO

        0787602362
        Drangie-81048@yahoo.com
12. Okilangole Rose                                         Ass. DHO
     roseokilangole@yahoo.com
     0712846995
13.  Opio Nicholas                                   KCMC/CDO

        0779942870

14.  Okello Chrissy Kola                     Awach HC IV                
         0782926743
15.  Sarah Lanyero                          Gulu Youth Centre

        0775591779

16.  Alyek Ochero Juliet                      UNICEF

        0717174401

17.  Grace Latigi                                    UNFPA

        0712844008

18.  Ayaa Hellen Olal                           Awach HC IV

         0782844010

19.  Lajara Margaret                            Lalogi HC IV
        0782760467

20.  Oyella Sidonia                                Uganda RCS

         0704145413

21.  Opiro Joseph Bruno             Comboni Samaritans

         0783925532
22.  Oryema Patrick                             GUNASO

        0775340322

23.  Ajok Evalyn                                    NUDPHAAP

        0779937045

27.  Luwa John Charles                       Gulu DLG

        0772675929

28.  Nyeko Richard                             Lalogi HC IV

        0782802289

29.  Gerald Kato                                    ARC Gulu

         0772536000

30.   Rabbin Drabe                                UNICEF

         0717173550

	Summary of discussions
	Response/Action Point
	Challenges and Responsibility of

	Agenda item 1        

Gloria Komakech opened the meeting with prayer
Agenda item 2        

Those present briefly introduced themselves.  The DHO introduced Dr Tobias Kinyera of the Africa Field Epidemiological Network.
Agenda item 3       
Dr Kinyera briefly outlined a 5 year case control study to be undertaken by AFENET into Burkett’s Lymphoma.  Lacor Hospital has been selected as one of the participating centres and Layibi Kayira has been chosen for a preliminary study into whether there is a difference between controls selected from Health Centres II and those chosen by the community.   An outline of the research was circulated.  Partners were requested to assist in sensitization of the community.
Agenda item 4        

Communication from the chair

· The DHO thanked partners for their support with Child Health Days and reported that mopping up is almost complete.
· The first phase of the universal net distribution programme has been completed.
· Staff deployment continues and the District Health has been strengthening supervision.
· Drugs – An additional 10 health facilities received  supplies from National Medical Stores last week but 10 units are still without supplies.  Partners were advised that these supplies are basic and supplementation is still needed.
· Infrastructure development.  The District continues to focus on staff accommodation and maternity wards.  A maternity ward constructed by WHO at Pabwo is ready for hand over.  There have been significant problems with the construction of staff houses and latrines at Awach HC IV and work is still stalled.
· Other current activities include feeding programmes, reproductive health programmes, a surgical camp, and a Mental Health Day event planned for Thursday 11 November.

	· The need to find an appropriate Acholi vocabulary and definition of Burkett’s lymphoma was highlighted.

A report on Child Health Days, October 2010 will be presented to the next meeting.
A report will be presented to the next meeting.

A resolution of the current problems is urgently required as staff are working in difficult conditions.
Partners are invited to support the Mental Health Day Programme.
	AFENET
DHO

DHO

UNICEF/AVSI

	Agenda item 5. 

Review of previous minutes
· Delays in the roll-out of the new VHT operational guidelines and training have impacted on the proposed action to strengthen health promotion at all levels.  Once new VHWs are recruited and trained it should be possible to capture further data to monitor maternal  deaths in the community.
· The ADHO reported on a meeting with Health Centre staff and TBAs at Dino HC II to discuss why so few women are delivering in the unit.  TBAs are active in recruiting women to deliver at home.  The community report problems of accessibility and lack of staff.  An Enrolled Comprehensive Nurse has been posted to augment to team.
· The DHO reported that equipment is being engraved and will be distributed to health centres shortly.  PRDP funds have been allocated for infrastructure development.
· The ADHO presented a budget for PMTCT Training of new staff.  Dissemination of the new guidelines will require more extensive training.  

	· The DHO will circulate a summary of work which has been undertaken under PRDP.  Partners are requested to support with strengthening systems. 

· UNICEF has offered to support this training but other partners are encouraged to meet an anticipated shortfall.
· DAC to be invited in the next HIV sector working group meeting. 
· The HIV strategic plan to be  shared through the Google Group
	DHO

DHO
Partners

UNICEF

Partners
DHIV/AIDS FP

WHO


	Agenda item 6. 
Reports from Partners

ACF 
ACF, with funding from UNICEF, has been tasked by the Ministry of Health with strengthening district capacity to improve nutrition information systems.  ACF will be liaising with the DHO, partners and stakeholders.  Nutritional surveys are planned twice a year in March/April and September/October.  ACF will train the District Nutritionist and field workers, donate one laptop/district for the District Nutritionist and distribute anthropometric equipment for use in the surveys.
UNFPA
UNFPA has received funding for CAP from SIDA and will be working through RHU and PACE to implement their reproductive health projects.  RHU is undertaking outreach work on long term methods of contraception and PACE are working with commercial sex workers..
The Ministry of Health’s Reproductive Health Commodity Security Strategic Plan 2010/2011 – 2014/2015 and a UNFPA Report on the State of Midwifery Training, Service and Practice in Uganda  were circulated.

HIV SWG
The group met on 1 November and discussed:

· Plans for World AIDS Day on 1 December 

· The District Strategic Plan 2010/2013.  This has been presented to the District AIDS Committee, the District AIDS Taskforce and the District Council and has been approved with many amendments.
· TB and HIV collaboration.  It was pointed out that the two conditions are closely linked and 30% of AIDS deaths result from TB. The SWG will focus on both areas in the future. 
WFP
The implementation of the Supplementary Feeding Programme has been awarded to Health Alert.  Over the next 15 days there will be a phase out of work by ACF and phase in of Health Alert.  Some disruption of SFP activity is therefore anticipated in November.  Referrals and new admissions will be blocked until the new partner is ready to take them up.

WHO
From tomorrow Gulu will be hosting a two day programme of training for the forthcoming polio campaign to be implemented in 48 Districts.  However, Gulu District is not involved in executing this programme.
Mental Health Working Group

Met on 27 October 2010.

· Due to transfers and leave, there are temporarily no psychiatric staff working in the district.

· A  Gulu Mental Health Day is to be held on Thursday 11 November with a procession starting from the District Offices.

· There is concern regarding the care of mental health patients, some of whom have no care attendants.

Agenda Item 7
AOB and Closure

In view of the fact that 1 December is World AIDS Day, the next meeting of the HN SWG will be held on Wednesday, 8 December 2010 in the Boardroom at District Health Offices to start promptly at 9am.

	The support of the District Information and Nutrition Team is requested.

A meeting for partners and stakeholders will be held on 30 November 2010. 

Partners are asked to help in defining the indicators to be monitored.
RHU to be asked to report on the project to the next meeting.

The DHO requested UNFPA liaise with PACE to ensure monthly reporting of activity for HMIS.

The budget will be circulated and partners are asked to pledge their support to this event.

The latest version of the Strategic Plan will be circulated by WHO.

Partners are asked to comment on output measures as soon as possible.

Partners are requested to plan to include a focus on TB in any work they do with HIV.

Partners are encouraged to participate in the Mental Health Day.

Partners are asked to submit their reports in writing to the DHO prior to the meeting.
	RHU

UNFPA/PACE

Partners

WHO

Partners
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